
  

SUN CITY SHADOW HILLS COMMUNITY ASSOCIATION 
Golf Advisory Committee 
Tuesday, March 5, 2015 

       MINUTES 
 

I.       CALL TO ORDER & INTRODUCTION OF NEW MEMBERS: 
 

Chairman: Dave Bakshy called the meeting to order at 2:00 PM  
Members Present: Pete Anderson, Joanne Gageby, Don Hauser, Sue Henricksen, Joyce Johnson, 
Gloria Mossman 
Board of Director’s Liaison Present: Gregg Middlebrook  
Staff Liaison Member Present: Ceasar Larrach 
SHGC Director of Golf: Tony Chavez 
SCSH Information Committee Member: Jerry Irwin 
Western Golf Properties Representatives Present: Bobby Heath, Christina Khamis and Edward Schiller 
  

II.       ELECTION OF SECRETARY:  
Gloria Mossman graciously nominated Sue Henricksen, and seeing no further volunteers or nominations, 
Chairman Bakshy, amid applause, welcomed Sue to her new post.  

           

III.    APPROVAL OF APRIL MINUTES:  April’s Minutes were approved as submitted 

 

 IV. SUPERINTENDENT’S REPORT:  Our new Superindendent, Leonard Colvin, has been on   
              site doing visual inspections and soil & irrigation testing. Pete Anderson shared that our  
              grounds employees are concerned regarding their employment situation. It was generally  
              agreed that “if you do your job, you keep your job”. Additionally, Gregg Middlebrook  
              clarified that our board of Director contracts with companies who then hire, or fire, their  
              employees. 
 
  Discussion ensued regarding the $1.2m golf operations subsidy budgeted for 2015. It was  
  noted that golf is the only activity at SCSH that actually contributes to our revenues, $3.7m  
  to our annual HOA Budget, and we need to emphasize that point in our communications. 
 
  The outlook for the next 5 months is for much work and renovation, both on and off the 
  courses. Competition for golfers between valley courses is fierce, and many have already  
  dropped to Summer Rates. However, it was noted by Bobby Heath that too many rounds  
  played in the Summer can actually have a negative effect, both on the condition of the  
  course and our ability to use that time to make improvements and repairs. It can be more  
  cost effective to give the course a little rest. 
 
  Tony and Western Golf will be preparing a proposal, for our approval, to submit to the  
  Board, regarding a reduction in Summer Hours for golf operations. 
 
  Bobby reported that Western Golf is almost at its one year evaluation point and may be  
              making adjustments to job descriptions and titles. 
 
  Don raised the issue of recent flooding on Hole #11, and the 3 days it took to correct the 
  issue.  Tony explained that CVWD needed to reduce the amount of water coming in to the 



  course, and has now done that. 
 
 V. GENERAL MANAGER’S REPORT: Tony Chavez reported that YTD revenues are  
              $60,000.00 over budget, while rounds played are 2000 under budget. 

 
VI.      OLD BUSINESS:  

   “Quake Machine” is in the process of being tested and implemented. It needs to be 
run and tested by 1 person, with another person acting as a “spotter”.  The machine 
needs the ground to be saturated from nighttime irrigation to be effective. We will be 
implementing a “local rule” to allow drops for balls that come to rest in areas 
affected by the machine and aerified areas. Pete suggested we look in to adding 
chemicals to the sand, used in the machine, to reduce the alkalinity of our soil. 

   Cart Assembly Area Expansion – Tony reported that plans include widening the cart 
assembly area by 12’ and an improved and expanded putting green. Discussion 
ensued over possibly moving the location of the putting green. It was decided that, 
in order to recommend a plan to the Board for approval, we need to see a rendering 
of the plan for expansion and improvements, at our next meeting. 

    Nuisance Trees Removal Schedule: Trees for possible removal and replacement 
have been identified, but Tony need to meet with Leonard to proceed. However, the 
question was raised as to what constitutes a “nuisance tree”. Is it determined by 
health and safety issues or a matter of visual esthetics?  Gregg referred the 
Committee to our CC&Rs, 6.04 “No Guarantee of Continued Views”, which clarify 
that residents are not guaranteed continuation of the views that existed when they 
purchased their properties. 

   Other Old Business:  Gloria inquired as to the status of the bids and improvements 
to our bathrooms on the course.  Don raised the issue of rolling the greens after 
punching to improve ball roll. Tony assured that the bid issue is being addressed, 
and the rolling will be done promptly after punching occurs. 
 

 
VII.     NEW BUSINESS: 

 

    Western Golf’s Strategic Plan: It was suggested that in addition to Tee, Fairways 
and Greens, the plan include bunkers, landscape (esp. deer grass), cart area and 
the practice putting greens as well as other golf course amenities. 
         1.   Bobby suggested a survey of our golfers to see what changes and  
                      Improvements they would like to see. Western Golf will create a  
                      survey for GAC to evaluate.  
                 2.  A discussion addressed the issues surrounding tee time availability  
                      and scheduling. Tony confirmed that any time we have a morning or  
                      afternoon shot-gun, it will result in a 2nd shot-gun start at the opposite 
                      time on that day.  
                  3. Both Western Golf and the GAC are excited and optimistic about the  
                      improvements that are being planned for our courses. 
                  4. When approved, the GAC will be submitting Western Golf’s Plan to 
                      our Board of Directors. 
 



      Water Conservation / Turf Reduction: we are looking in to the cost effectiveness  
   of turf reduction, and the decision was made not to pursue “browning of the  
   course” at this time. Several members of the GAC will be attending a Task 
   Force Meeting regarding water conservation on May 18, from 9-12:00 at the 
   Monterey Country Club. 
 
 

      Other New Business:  A motion was made by Pete, 2nd by Dave to install lighting  
   at the Montecito Putting Course. After discussion the motion was amended to 
   request that Western Golf create a plan and proposal to improve the course 
   design and install the lighting. Motion passed. 

 
 
VIII.   HOA REPORT FROM BOARD LIASON: Greg has been working to create a viable tee 
time plan to make our courses as available to all residents and clubs as possible. 
 
IX.    GAC MEMBERS COMMUNICATION RESPONSIBILITIES:  Dave reminded us that it is 
our responsibility to 1. Communicate with the clubs we represent, as well as all the residents of 
SCSH to keep everyone informed about the projects we are working on, 2. Get input from the 
clubs and other residents to be considered in our deliberations, and 3. To be “Ambassadors” of 
the good things that are happening in our golf community and the value of the courses to our 
entire SCSH’s community. He will be emailing us a copy of the document outlining our 
guidelines and responsibilities. 
 
X.     UPCOMING MEETING DATE   
  

        The next Golf Advisory Committee meeting is to be held on June 2nd, 2015.  
 

XI.    ADJOURNMENT 
 
         The meeting was adjourned at 4:40 
 
 


