
SUN CITY SHADOW HILLS COMMUNITY ASSOCIATION 
Golf Advisory Committee 

Tuesday, December 1st, 2015 
       MINUTES 

 

I.       CALL TO ORDER  

 
Chairman: David Bakshy called the meeting to order at 2:00 PM  
Members Present: Joyce Johnson, Char Oman, Don Hauser, Cory Stevens, Pete Anderson, 
                                Sue Henricken 
Board of Director’s Liaison Present: John Council  
Staff Liaison Members Present: Ceasar Larrach, Rich Smentana 
SHGC Director of Golf: Tony Chavez 
SHGC Director of Agronomy: Leonard Colvin 
SCSH Information Committee Member: Jerry Irwin 
Western Golf Properties Representative:  
  

II.    APPROVAL of November Minutes:  November’s Minutes were approved as submitted 

 

     III. DIRECTOR OF AGRONOMY’S REPORT:  (See attached report.) 

 All fairways & greens have been fertilized 

 Solid Tine aerification is on-going and should not affect play. 

 Because of the course’s high salt content, Saltex will be spraying every month 

 There is a strong probability that both courses will be closed concurrently for about two 
weeks next year. 

 Leonard explained the effects of the increasingly longer hot season on over-seeding – the 
delay of the actual over-seeding until mid-October and pushing the opening earlier due to 
residents returning. He is happy with the way the gates and ropes are working, and hopes 
aerification will help improve course conditions. 

   
IV. GENERAL MANAGER’S REPORT: (see attached report) 

 There will be a weather update on the SHGC website by 6:15 each morning 

 Don questioned the process of follow through on our committee recommendations. It was 
noted that we are an advisory committee, and serve in that capacity. 

 Sue wondered if the golf cart parking situation is causing any problems since the cart area 
remodel. Tony will look in to it and report back. 

      
 V.      OLD BUSINESS: 

 Montecito Putting Green Proposal: Tony is waiting for pricing from the solar company. 
Leonard clarified that the irrigation was not designed correctly, and too many palm trees are 
not letting enough light through to promote proper growth. Also, we do not have enough of 
the right type of mowers to properly mow the course often enough, which would promote 
growth of rye grass... All greens have been fertilized and re-seeded, and should have about 
a 6 week germination period. David requested that, by the end of this year (December) 
Leonard and Tony come up with a Plan A - to make the course great, and Plan B – to make 
the course playable, for the Strategic Planning Committee, which is meeting in January 
2016. 

 



 
 

 Bunker Sand Renovation:  No cost estimate is available, yet. It is agreed that we should 
do Par 3s first, then greenside bunkers. Dave suggested beginning the project in June. Tony 
and Leonard cautioned that we need to analyze the results from the 16th hole bunker sand 
replacement in order to accurately create a cost estimate for the remainder of the course.  
Ceasar suggested we might consider hiring a team of workers just to work on the bunkers. 
Leonard will have a plan for rolling out the new sand (assuming the test is successful) for the 
committee to review at the January meeting.   

 Switching Nines – All clubs voted in favor of the switch. John reported that the Board of 
Directors has been advised that there should be no legal consequences to the switch. Dave 
would like to shoot for a June implementation.  Pete is working on pricing new monuments vs 
somehow modifying our current ones. Leonard suggested looking at different types of 
monuments, to compare style and costs. He will forward pictures and examples to the 
committee. Don and Char volunteered to work with Pete on this project. Tony usually orders 
new score cards about every 3 months, so that should not pose a problem. We plan to make 
an announcement to the residents in March or April to allow for feedback. 

 SCSH Strategic Plan – There will be an open meeting January 4th at 9:00. All GAC 
members and members of our clubs are urged to attend. Ceasar will confirm that our Board 
of Directors has all the information necessary to make a decision on our 3 main issues which 
are: 1. Putting Green and Driving Range renovation 2. Montecito Putting Green improvement 
and 3. Water Conservation. 

 Restroom Ventilation: We need a larger solar panel to operate a new fan. 
 

VI.      NEW BUSINESS: 

 New Tee Time Options:  Don would like to try a dual tee time plan, but Tony suggested 
we wait until April. The committee agreed to table the issue until then. 

 Coachella Valley Golf and Water Meeting: SHGC will be sending about 8 people, 
December 8, 9-11 A.M. at The Classic Club. 

 National Wildlife Habitat: Dave distributed the attached letter, from Joan Helms, and 
reported that the possible repercussions of pursuing the certification are being researched.  

 Other new business:  
  Don reported on the loss of revenue due to larger groups, such as Nancy Maxwell’s, 
booking at other area courses that cater to this sized group. He suggested we look into a “group 
booking” policy. Tony responded citing the problems it would cause with other residents seeking tee 
times, and other small groups. No consensus was reached. 
  Char questions the poor appearance and condition of our ponds, specifically the short cut 
reeds and murky water. She requested that we work on the aesthetic appearance as well as water 
clarity. Chemicals have been used to reduce the algae, and Tony feels the new pump will help 
improve the clarity. He asked Leonard if expanding the pumping capacity would provide additional 
help, and Leonard responded that our water bill might increase significantly. Leonard is regularly 
adding microbes to the water and is planning to transplant lily pads in to additional ponds. We 
discussed asking clubs to “adopt” ponds by purchasing lily pads and other plants, to speed up this 
process. 

 Tony shared a video of “Golf Boards”, and it was decided that we need more research and 
statistics on their use before allowing them on the courses. 



 
 
VIII.    ADJOURNMENT:  The meeting was adjourned at 4:43. The next meeting will be held 
Tuesday January 5th, in the Capistrano Room at the Montecito Clubhouse. 

 
 
 

 
 

 

 



 

 

 

 

G A C Meeting 12/1/2015 

Director of Agronomy Report 
 

Fertilization 
        All 18 holes of the South course have been fertilized with Calcium Nitrate fairways, tees and greens. A liquid fertilizer 

application is scheduled for this week. Golf course maintenance will continue with these applications as the cool weather persists.  

 

Aerification 
      Golf course maintenance will be performing solid tine aerification on highly compacted areas on fairways to improve water 

infiltration and to alleviate wet and dry areas also, we will be running our planet air aerifier on all golf course greens this also will 

help water infiltration through the cool winter months while relieving high play traffic compaction, Note: this specialized machine 

will not affect putting condition in fact will actually help speed up our putting greens. 

 

Chemical Application 
Over the next 2 months we will be applying Prograss which is a pre-emergent chemical that helps to reduce Poa Annua 

germination in the spring months. We also will be applying some preventive Pesticide and Fungicide chemicals to help 

keep our greens healthy as possible. Other chemicals that will be applied are Surfactants to help improve water penetration 

and a special chemical with the name of Saltex, this chemical will primarily be applied to the back nine fairways to help 

reduce the salt content in the soil, this is a soil treatment program and needs to be applied monthly throughout the year.  

 

North Course 
  

The North course is open but with the cold weather is still very thin with Rye grass germination. Golf course maintenance 

has done a second seed application on all thin areas along with a sand and mulch application to help speed up Rye grass 

germination. As of today all fairways, approaches and rough areas have been fertilized with Calcium Nitrate and tomorrow 

all golf course greens will also be fertilized. A second pass at tree trimming has begun and should be completed by the end 

of this week. A special emphasis has been put on landscape beds to be cleaned on a daily basis to help catch up on the lost 

time that was caused by the overseeding process, we should be caught up within the next two weeks.  

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 



 
 
 

SHGC Manager’s Report 
 

Note: At the time this report was prepared no actual financial data was available.  
 
The month of November was a busy month in terms of play, our preliminary numbers show 
that rounds of golf in the South Course were ahead of budget by 600 rounds. The average 
price per round also rose due to less redemption of reward vouchers.  
The north course was closed for 18 days in November due to over seeding and this will 
reflect a loss of revenue for the month.  
The south course came out over seeding overall good; there is work to be done to fortify the 
plant to stand a better chance against the weather. During this month we had 3 frost delays 
and half a day lost due to rain.  
The north course came out of over seeding with some areas were the rye grass struggled to 
germinate. Both courses have been fertilized both granular and liquid to bring back the color 
and enhance the appearance.  
New for this season were:  
1. The extension on the expiration of the reward vouchers  

2. New tee time portal  

3. New tee time policy – can only book one foursome per member number  

4. New fees  

5. New sample bunker-sand on hole #16  

6. New PA system  

7. Driveway expansion  

8. Kiosk – needs final touches  

9. Fixed broken cart paths on north course  
 
Lessons, if you need help with your game please stop by the south course pro shop, we have 
3 PGA and our LPGA certified instructors to assist you with your game.  
 
Respectfully submitted,  
 
Tony Chavez, PGA  
General Manager  

Shadow Hills Golf Club 


