
SUN CITY SHADOW HILLS COMMUNITY ASSOCIATION 
Golf Advisory Committee 
Tuesday, February 2, 2016 

MINUTES 
 

I.       CALL TO ORDER  

 
Chairman: David Bakshy called the meeting to order at 2:10 PM  
Members Present: Joyce Johnson, Don Hauser, Cory Stevens, Pete Anderson, 
                                Sue Henricken 
Board of Director’s Liaison Present: John Council  
Staff Liaison Member Present: Rich Smentana,  
SHGC Director of Golf: Tony Chavez 
SHGC Head Golf Professional: Dan Boguslaw 
SHGC Director of Agronomy: Leonard Colvin 
SCSH Information Committee Member: Jerry Irwin 
Western Golf Properties Representative:  
  

II.    APPROVAL of January Minutes:  January’s Minutes were approved as 
        Submitted 

 

     III. DIRECTOR OF AGRONOMY’S REPORT:  (See attached report.) 

 Leonard has been working on consistency on greens of both courses. 

 Green sand is now in, so he will be top-dressing 

 Leonard recently attended a Course Superintendent’s Meeting, and the group would 
like to meet and play our North Course sometime in June. 

 He ran an estimate for the cost of labor to replace sand in bunkers at approximately 
$60,000.00 

 John questioned the “squishy” conditions” on 15. Leonard is adjusting the 
sprinklers. 

 Pete and Leonard discussed the benefits of diatomaceous soil. 

 Rich clarified that labor and sand for bunkers replacement would total about 
$187,000.00 for the front 9 holes. 

 David suggested using the quake machine on bare spots at this time. Leonard 
explained that most of bare spots are due to salt, and quaking them would not solve 
the problem. He is going to be testing the machine on areas of the course out of 
range of play, and will discuss where to do this with Tony. 

 David then questioned the need for the fairways to be cut as short as they are. 
(answer: for extra roll, and the cold has kept the fairways a little thinner).  It was 
agreed that Leonard’s team will raise the height of all fairways a little. 

 David questioned why Heritage Palm fairways look so much better than ours. 
Leonard answered that we get more play. Also, he has been observing the 
germination this year, and will make adjustments next year in over seeding, scalping 
and use of chemicals. 

 David shared an email from Joan Helms questioning why all the reeds had been cut 
on the ponds. Leonard was aware of the problem and taken care of the issue. 



 Cory asked about the lily pads on hole #3, and Leonard explained they go dormant 
in the cold, and will revive in the Spring. 

 Pete suggested we bring back nursery grass just off #6. Tony agreed it would be a 
good idea and could be used to patch other areas. 

 
     IV. GENERAL MANAGER’S REPORT: (see attached report) 

 

 Dan Reported that 7 frost and 2 rain delays caused extensive loss of revenue. 
Discussion took place as to how to recapture some of that loss. It was suggested 
that we discount afternoon/twilight rates to increase play, but the committee decided 
to recommend keeping rates as they are. 

 It was suggested the pro shop do more to “market” the benefits of ordering 
equipment through the pro shop at a discount, while receiving player’s points. 

 Don questioned what happens to issues we discuss, for instance, free rounds. Tony 
confirmed that either golfer, if a couple, may redeems their rounds earned. 

 David initiated a method to help the GAC understand our financials and distributed 
a financial statement he would like to see used. 

 Pete suggested we communicate clearly with the residents regarding the loss of 
revenue due to rain and frost delays. 

      
      V.      OLD BUSINESS: 
 

 Bunker Sand Renovation & Montecito Putting Green Proposal: The HOA Board 
and GAC met previously with a landscape architect. If the board proceeds with 
him, he will develop a plan for these projects. 

 Switching Nines:  While at a PGA Conference in Florida, Tony visited the company 
that manufactures the signs Dons has been researching. He likes the way the 
signs are created to our specs, and that we would be dealing directly with the 
manufacturer. After discussion regarding the style of the new monuments, it was 
generally agreed that rock monuments best reflect the desert scape of our course. 
David requested that, prior to the next meeting, we obtains pricing for the 
monuments with design of the hole and distances included. 

 Shade Trees for South Course Tees:  The HOA Board has asked for GAC’s input 
on his subject, but it was tabled until they reach a decision on a Master Plan for the 
course. Leonard led a discussion of the merits and problems of planting larger 
trees that might be cost prohibitive vs planting smaller trees that would take a long 
time to produce shade, and is trying to come up with suggestions for the best trees 
with the least cost and maintenance. 

 Restroom Ventilation: We are still working on finding a larger solar panel to 
operate a new fan. 

 
VI.      NEW BUSINESS: 

 Course Rating: The South Course will be rated at the beginning of May 



 Tee Markers:  David recommended spreading out tee markers, so we don’t have 
so many tees together. 

 South Course Master Plan: The committee is in favor of developing a cohesive 
Master Plan. John reminded Tony that the HOA Board will need 3 proposals. The  
Committee agreed to recommend the HOA Board move forward to develop a Master 
Plan to include bunker sand & renovation, turf reduction, redesign of the driving range 
and practice putting green, and of the Montecito putting course. 

 Women’s Club Issues:  Sue shared a letter from a member regarding pedestrian 
traffic on #8. She had suggested a sign prohibiting walking or biking on the course at 
this entrance, but Tony pointed out that there is no street access to 8 to place such a 
sign. The other suggestion by the member was regarding safety entering and exiting 
bunkers, which the committee noted will be addressed in a Master Plan, if approved. 
Also, Sue raised the issue of courtesy on the course by cart drivers on the cart path 
while golfers are putting. Committee members agreed to take the issue back to all 
clubs. 

 Other New Business: Cory requested how we should report progress and 
renovation of the Montecito Putting Course. Bare spots are being aggressively 
addressed by Leonard & crew. Also, Tony met with Bud Nautel, President of Tuesday 
Night Putters, who requested having the course on best condition on Tuesdays. 
Leonard will be walking the course with Bud and Nancy Hanson, President of The 
Lady Putters Club. 
   

VIII.    ADJOURNMENT:  The meeting was adjourned at 4:55.  
 
The next meeting : To Be Determined. 
 
 
Submitted by Sue Henricksen, Recording Secretary 
 

 

 

 

 

 

 



 

 

 

 

 

G A C Meeting 2/2/2016 

Director of Agronomy Report 
Fertilization 
        All 18 holes of the South course have been fertilized with Calcium Nitrate fairways, tees and greens. Golf course 

maintenance will continue with these applications as the cool weather persists.  We have made two fertilizer applications in 

December to help promote growth and color and another liquid fertilizer application is scheduled this week weather 

permitting. It is very difficult to promote Rye grass growth with the extreme cold temperatures the we have been 

experiencing over the last month that is why there are still quite a few areas on the course especially the back nine but we 

are diligently working to improve golf course conditions.  

 

Aerification 
      Golf course maintenance will be performing solid tine aerification on highly compacted areas on fairways to improve 

water infiltration and to alleviate wet and dry areas also, we will be running our planet air aerifier on all golf course greens 

this should help with water infiltration through the cool winter months while relieving high play traffic compaction, Note: 

this specialized machine will not affect putting condition in fact will actually help speed up our putting greens. Another 

project that we have moved forward on is fixing some of the thin areas on the golf course and putting greens; we have pre-

germinated Poa Trivialis seed and are now spiking this into these areas depending on weather these areas should fill in in 

about two to three weeks.  

 

Chemical Application 
Over the next 2 months we will be spot spraying any weeds that are germinating in the non overseeded areas also, 

we will be spraying our second application of Saltex on the back nine fairways along with a soil surfactant to help 

push the water through the soil, all this is to help leach and reduce the extreme salted areas. This is a cultural 

practice that will need to be done until the soil profile has been completely amended. 

 

North Course 

 
  Golf course maintenance has done a third seed application on all thin areas along with sand, seed and mulch 

application to help speed up Rye grass germination. As of today all fairways, approaches and rough areas have 

had four fertilizer applications with Calcium Nitrate and today all golf course greens have also been fertilized. The 

second pass of tree trimming was completed last month but we are still trimming some isolated trees on different 

holes as home owner concerns come up. Regarding the landscape beds we still continuing to put a special 

attention to some isolated areas that are more overgrown than others, at this point in time we are on hole #15 

moving forward to #16 should have the landscape finished by the end of next week.  

 

 

 

 

 



 

Shadow Hills GC 

January 2016 Golf Operations Report 

  

        Operations Report 

o   During the month of January both golf courses were affected by frost (11 
days) and by rain (2 days)  
o   Frost has caused the delay on start of play. Many customers cancel due to 
the cold weather. 
o   Rounds lost, the number is 1630 rounds or 17% of green fee / cart fee 
revenue for both courses combined. 
o   Daily updates on course conditions continue to be posted on the 
shadowhillsgolfclub.com website giving an estimated start time and/or length 
of frost. 
o   During the month of January our LPGA pro Dixie Eckes gave 8 “free golf 
clinics” on Mondays. 
o   Both courses were affected by standing water from the rain and frost 
damage to plants. 
o   Our courses have been affected by the devaluation of the Canadian Dollar.  

o   Tony Chavez attended the Annual PGA Merchandise Show 

this visit served to order merchandise, attend seminars and got a glance at 
new golfing equipment. 
 

South Course Weather Chart 
 

 
Mid Day 
Temp 

Weather Status Course Comments Lost Rounds/Revenue 

1/1/2016 63 cool Frost Delay 100 

1/2/2016 66 cool Frost Delay 80 

1/3/2016 69 sunny mild frost   

1/4/2016 62 cloudy Cooler 64 

1/5/2016 56 rain rain out 96 

1/6/2016 64 showers rain out 150 

1/7/2016 61 Partly cloudy cart path only 120 

1/8/2016 63 cool with sunshine mild frost   

1/9/2016 62 Partly cloudy mild frost   

1/10/2016 64 Partly cloudy mild frost   

1/11/2016 67 Sunny Mild   

1/12/2016 67 Sunny Frost Delay- 1 hour 30 

1/13/2016 65 Partly cloudy Frost Delay- 1 hour 100 

1/14/2016 64 sunny Mild   

http://shadowhillsgolfclub.com/


1/15/2016 64 Sunny mild   

1/16/2016 68 Sunny mild   

1/17/2016 72 Sunny mild   

1/18/2016 72 Partly cloudy mild   

1/19/2016 72 Mostly Sunny Nice out   

1/20/2016 72 Sunny mild   

1/21/2016 70 Partly cloudy Mild   

1/22/2016 68 Partly cloudy mild   

1/23/2016 70 sunny mild   

1/24/2016 73 Sunny Mild   

1/25/2016 74 sunny mild   

1/26/2016 72 sunny mild   

1/27/2016 68 Partly cloudy Mild   

1/28/2016 72 Mostly Sunny Mild   

1/29/2016 70 Sunny Mild   

1/30/2016 74 sunny windy   

1/31/2016 73 Partly cloudy windy 100 

 
 
 

Tony Chavez, PGA  

Golf Operations General Manager 

Shadow Hills Golf Club 

760.200.3375 ext 221 

760.200.4875 fax 

tchavez@wgolfp.com 
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