
     GAC Meeting Minutes 

           July 5, 2016 

 

Chair David Bakshy called the meeting to order at 2:00, and introduced Rolland Vaughn, our new SHGC 

General Manager, along with Agi Kessler and Erica Hedlund, SCSH HOA Directors. 

Other Members present:  Leonard Colvin, Char Oman, Joyce Johnson, Dan Boguslaw, Rich Smentana, 

Jurgen Gross Ceasar Larrach and Sue Henricksen.  

Approval of March Minutes – Approved as corrected. 

Director of Agronomy’s report – See Attached 

 Leonard is meeting with Brian Hanson, Troon’s Regional Agronomist, to tour and review our 

course conditions 

 David asked if the problems with our greens have been solved, and Leonard thinks the top 

dressing, just complete, should solve the problem. 

 Jurgen suggested focusing more on the specific needs of the greens, rather than pin 

rotations. 

 The issue of the flood on #17, last week was raised. It was caused by a partially clogged 

pipe, and, maybe a faulty valve. At this point, it is looking good. 

 David asked Leonard for a list of the bunkers that need attention and/or renovation 

 David questioned the brown spots near the greens. Leonard explained that many of the 

spots were Rye and Bermuda will eventually fill in these areas. 

General Manager’s Report:   

 Rolland Vaughn introduced himself to the committee and is excited to be here. Transitional 

changes will include Callaway balls on the practice range and Callaway rental clubs in the 

pro-shop. Additionally, Troon has national contracts with Greg Norman Golf and Under 

Armour, so we will be seeing more of their products in our pro-shop. Finally, he is working 

on an action plan for transitioning in to our management. 

Old Business: 

 Switching the Nines:  Has been approved by the HOA Board. Rolland and Ceasar are 

working on monument pricing, and Troon enjoys a 15% discount with Silex, the company 

we have been working with, on this pricing. David confirmed we want an etched picture of 

each hole on the monuments, along with all the yardages. Leonard is working on stone 

yardage markers for each hole. SCGA has rerated the South Course, but Dan has not 

received the numbers, yet. The South Course “Grand Re-Opening”, with the reversed nines, 

new monuments and markers, will probably be after over-seeding, this Fall. 

 Maintenance: Partial closure of #12 & #15 is on hold until Troon’s Agronomist meets with 

Leonard. Leonard recommended making both holes Par 3s, to allow him to get started on 



the fairways as soon as possible after meeting with Brian Hanson. The GAC committee 

supported Leonard’s plan. 

 New Cancellation Policy: David announced that, during the 1st 3 months of 2016, the 

amount of “no-shows” equaled about a $10,000.00 loss for golf operations. Additionally, 

players who would like to have played, during these tee times, were prevented from doing 

so. The GAC Committee requested that Troon look over the “no-show” policy developed by 

WGP and advise us as to their recommendations for additions and or changes to the plan, 

at our August meeting. 

   

 The Master Plan: The list of bunkers that need attention will be given to Brian, for Master  

       Plan purposes. 

   

New Business: 

 Suggested Changes to CCRs and Rules & Regulations: See attached suggestions, as    

      recommended by the Committee. 

 Plan for Ponds:  Leonard suggested using a cement rim to prevent erosion. Leaving pockets  

      of plants around the rims has raised questions from residents, so David requested that  

      Leonard develop an aquatic plant plan for each of the ponds on the South Course. 

 

 

Date of Next Meeting 

 August 2, 2016 

The meeting was adjourned at 3:45. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

From:  Sue Henricksen, Joyce Johnson, Tony Napolitan & Gloria Mossman 

Re: Review of Potential Changes to the SCSH CC&Rs and Rules and Regulations 

Date:  May 24, 2016 

 

After reviewing the SCSH CC&Rs and the Rules and Regulations, we have no suggestions for changes or additions to the CC&Rs, but 

have a few changes and/or additions we would like to propose be made to the Rules & Regulations. (In red below) 

 

Suggested Changes 

1.)  5.1.1. (p. 43) Check In: All persons must check in with the Pro-Shop 15 minutes prior to their scheduled Tee Time. Failure to do so 

may result in the release of such tee time, the tee time being made available to other golfers, who may be standing by, and 

enforcement of the current SHGC "no show" policy. 

2.)  5.3.4 (p. 45) Cart Path: When driving off the cart path, golf carts must be kept a minimum of thirty (30) yards from tees and greens, 

unless a disability flag has been issued to a golfer by the Pro Shop staff. To reduce slow play, golfers with a disability flag may park 

closer to the green, but may not park in front of the green, and must, after taking their approach shot, move their cart to the back of the 

green, or to the side of the green, past the pin location. 

 

 

 

 

 

 

 

 

 

 


