
  

SUN CITY SHADOW HILLS COMMUNITY ASSOCIATION 

Golf Advisory Committee 

Tuesday, October 4, 2016 
MINUTES 

 

I.       CALL TO ORDER  
 

Chairman: Dave Bakshy called the meeting to order at 2:00 PM  
Members Present: Jürgen Gross, Don Hauser, Joyce Johnson, Char Oman, Judy 
Busch, Sue Henricksen 

SCSH Information Committee Member: Marc Goldberg 

SCSH Board of Director’s Liaison Present: Carey Thompson 

SCSH Staff Liaison Members Present: Ceasar Larrach, Rich Smentana 

SHGC General Manager of Golf / Troon Golf: Rolland Vaughn  
SHGC Director of Golf:  
SHGC Director of Agronomy: Leonard Colvin 

 

  

 

II.    APPROVAL of September Minutes:  Char moved, Jurgen seconded her 
motion, and September’s Minutes were approved as submitted 

 

  

    III. Director of Agronomy’s Report:  (see attached) 
 The Driving range renovation has begun, and the South Course and 

Montecito course will begin next week. The North Course was underway 
before the rain, so conditions were good. 

 Calls have been coming in regarding tree trimming on the North Course. Our 
budget calls for 1/3 of the trees to be trimmed each year, but they need more 
attention than that. Ceasar is working on a plan to resolve this issue. 
Leonard is working on a schedule to improve landscaping on the North 
course. 

 Char questioned whether there is a plan for trimming the deer grass, and 
Leonard explained that his crews will be trimming during the season. Jurgen 
suggested leaving the deer grass longer in areas that do not affect golf play, 
as it looks better. 

 Carey questioned the poor condition of the plants on 14, and Leonard 
explained that he has tried various types of plants, but the high degree of salt 
present, in the soil, inhibits their growth. 



  Dave asked Rolland about the large number of complaints about 
landscaping on the North Course, and Rolland is planning to communicate 
the landscaping schedule to residents to better clarify what will be done, and 
when. 

  Dave suggested, that on Shot Gun Days, the south section of the driving 
range be set up to alleviate the overcrowding on the north side. This will be 
done, and eventually will be monitored. 

  

 

 IV. General Manager’s Report: (see attached financials)  

  

  Installing the JONAS Computer Management System, within the golf 
operation, has been approved, and will serve to streamline our golf 
accounting process. The server has been ordered, and will be programmed, 
and installed, October 24, so it will be up and running for Opening Day. 
Carey questioned whether all “Player Points” will be transferred over, and 
Rolland confirmed they would. Rolland is also working on a plan to 
coordinate various links with our clubs, and setting up “member accounts” 
with additional advantages to our club members. 

  The August Financials include all numbers for golf course operation, 
maintenance, and general administration. 

  The 2017 proposed budget, as prepared by Troon, indicates fewer rounds 
than were budgeted for 2016, but still about 3,000 more than currently 
anticipated actual rounds for 2016.. 

  In response to a question by Jurgen, Rolland answered that we have 115 
golf carts. David asked why we are purchasing new golf carts, instead on 
continuing to lease them. Rolland explained that if we keep, and refurbish 
our current fleet, the cost to do so may well be close to 75% of what it will 
cost to purchase an entirely new fleet. Troon, with its large national list of 
managed properties, will get a good discounted price from EZGO. Jurgen 
calculated that, based on about 25,000+/- rounds of golf annually, that are 
played by persons who do not have their own golf car and therefore pay a 
$6.00 cart fee, the revenue adds up to about $150,000, or more, per year. 
This is in addition to the revenue received from the Annual Trail Fees paid by 
those with their own cart.  

 David suggested that Marc and Rolland put together a short explanation of 
the benefits of purchasing vs. leasing, and disseminate this information 
through the various channels available in SCSH. 

  The “Resident Walk” will be held again this year, on the weekend before 
Opening Day. 



   

       
 V.     Old Business:  
 

 Switching the Nines – Status Update:  New Score Cards are here. 
Monuments have been ordered, and will be here before Opening Day. 
Markers will be purchased, painted and in place for Opening. Current 
Monuments will be sold through a Silent Auction and at the Parking Lot Sale 
in November. 

  Ponds:  Two residents, Aggie Jordan and Marlene Ellis, who live on the 5th 
Hole of the South Course, entered the meeting and shared with the 
committee their deep concerns about the condition of the pond on that hole. 
They reported a strong stench, grunge and the presence of 
mosquitoes.  Additionally, the pond liners are falling apart. David thanked 
them for taking the time to visit & sharing their concerns, and assured them 
that the GAC would look into the matter.  
After they left, Leonard explained to the committee that the ponds on holes 
1-7 are part of the “100 year flood channel” and not meant to be “lakes”, but 
are basically marshes. They need to be dredged to reduce the odor. We 
could use chemicals, but they usually wear off. Ceasar and Carey confirmed 
that we do have reserves to work on the problem.  Rolland suggested we get 
a bid for dredging from Southwest Aquatic for the dredging and liner 
replacement.  Also, Leonard and Rolland confirmed that some Aquatic 
Plants are in the budget for 2017, and transplanting and planting will start in 
April. Sue and Joyce are working on a flier to encourage the purchase of 
aquatic plants, by residents, to facilitate a quicker time-frame for planting our 
ponds. 

 

VI.    New Business:  
 

 North Course Trees - discussed previously under Directory of Agronomy’s 

report  
 

 The request by a resident to be able to use ( ride ) a “Golf Bike” when 
playing was discussed. The bike has “saddle bags” on the back for the golf 
clubs and other accessories.  After some discussions it was determined that, 
based on the current golf course rules, bikes are not allowed on the course 
and the request was therefore denied. 

 



 It was reported that CHOSH is sponsoring a “Welcome to the New Season” 
event on October 22nd. 

 

 Post Golf Event Locations:  Rolland initiated a discussion concerning the 
issues regarding the impact that the various large golf groups have after their 
play, on the Shadows Restaurant’s ability to serve “others” at the same time. 
We considered several options s/a:  permanent “tents”, like Terra Lago uses, 
the use of the Montecito Clubhouse (which probably is not possible this year 
as it is already fully booked) or transforming the Cart Barn, using tee times 
instead of shot guns, on play days. It was suggested to initiate the same 
discussions with the various clubs, to see if we can reach a solutions and or 
compromise that will assist “Shadows” with their challenges in serving other 
community members and/or the general public. 
 

 Other New Business:   
 Judy expressed concerns regarding the behavior of some golfers on the 
driving range, who, rather than waiting their turn at the practice tees, jump in 
front of other golfers who had been waiting longer. She suggested that we try 
using a line, like we use in banks, so that the person, who is next in line, gets 
the net practice spot that becomes available. Rolland acknowledged the 
issue, and says he is looking into having a monitor near the range to keep an 
eye on things. 
 
 David encouraged everyone to attend the Budget Meeting Friday. If the 
Golf Master Plan is approved, Troon will be able to start obtaining bids, and 
a construction plan will be established. 

 

VII.     Upcoming Meeting Date:   
  The next Golf Advisory Committee meeting will be held on Tuesday,   
          November 1st, 2016. 
  

VIII.    ADJOURNMENT:  The meeting was adjourned at 4:35 

 

Respectfully submitted, 
Sue Henricksen 

 

 

 

 



 
 


