
2018 VA  

SUN CITY SHADOW HILLS COMMUNITY ASSOCIATION 

SO YOU WANT TO BE A BOARD MEMBER? 
 
 
As we move forward in our the governance of the Association with a Board of Directors controlled by 
your fellow homeowners, we wanted to supply those of you interested in running for a position on the 
Board with an idea of what it takes to be an effective Board member.  No matter what drives the person 
who wants to serve on the board it is not something that either the candidate, or the owners selecting 
their new board, should take lightly. 
 
Do you have the time to commit to being a Board member?  
 
First and foremost there are monthly Board meetings.  These consist of not only the regular sessions 
that are open to all owners who wish to attend, but also the executive sessions where items such as 
contracts and legal issues are discussed.  These meetings often times are long, and as a member of the 
Board you should plan to devote at least one day per month to attend these meetings.  But, as is the 
case with meetings, you can’t just show up – there is preparation for each meeting to consider in your 
planning.  The Board member packets at Sun City Shadow Hills, which are generally distributed to Board 
members five to six days before the actual meeting, often include 250 to 500 plus pages of pertinent 
information.  So as you can see, there is a lot of time spent in preparation for these monthly meetings. 
 
Each Board member will be assigned to at least two committee to which he/she will serve on as a liaison.  
While serving as the liaison, you do not have any voting power on the committee.  You are there to 
represent the Board and to act as a conduit for the free flow of information between the Board and the 
committees for whom you are a liaison.  Most of these committees meet at least once per month, but, 
as is the case with the Design Review Committee, meetings could be as often as weekly.  The committees 
are an extremely important part of the governance of the community, and as such it is important that 
the Board member assigned as a liaison to the committee commit the time needed to make sure that 
the committee’s questions are answered and that the Board is kept informed of committee actions. 
 
Can you make the tough decisions when it’s required? 
 
Being a Board member can be frustrating at times. The primary role of the Board is to conduct the 
business of the Association.  Being a Board member does not mean you get to be “King/Queen for a 
Day”.  Being a Board member does not just mean showing up for meetings or just approving the budget.  
It does not mean just being a “rubber stamp” based on what someone else thinks or simply supporting 
a pet project or activity.  It means being able to develop and enforce policies and procedures.  It means 
being able to work well with others in a cooperative spirit to come to the decision that will be of the 
greatest benefit to the community as a whole.   Often times these policies, procedures and decisions 
may not be the popular thing to do.  Board members are required to step outside their immediate circle 
of family, friends and neighbors and make decisions based on the greater good of the community.  The 
decisions that need to be made in the best interests of the community may not be what you as a Board 
member may personally prefer and usually will not please all of your friends and neighbors.  While this 
may be difficult at times, it may also be one of the most rewarding ways you will find to volunteer your 
time. 
  
Can you do all of this and still have fun? 
 
It isn’t all about policies and tough decisions.  Your community is only as good as the owners make it 
and establishing and maintaining a sense of community is a part of a Board member’s responsibility.  
Planning and attending functions such as the Lifestyle events and activities produced by the various 
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clubs and being a presence in the community are as important as any policy decisions you may make.  
Other owners will want to talk with you about their ideas and concerns, and what better way to be in 
contact with them than attending a variety of events and activities. 
 
So what makes an effective Board member? 
 
Board members must pay attention and be willing to make hard, and often times unpopular, decisions.  
When owners agree to serve on the Board they accept the responsibilities that go along with the position.  
There is a serious commitment of time and to being accountable to the Association.  Board members act 
on behalf of the whole community and members who do not have that vision can end up being the 
Association’s worst nightmare.  Boards, in order to be successful have to be able to step back and see 
the “big picture”.  They have to be ready to receive information, make the tough decisions and to 
support the decisions of the majority of the board after the votes are taken.  Some of the key traits of 
successful, productive boards are: 
 

• Board Members have read their governing documents. 

• Board Members are prepared for the board meetings. 

• Board Members are professional in their dealings at all times. 

• Board Members act in good faith and do not promote personal agendas. 

• Board Members keep confidential information confidential. 

• Board Members welcome and participate in education and training. 

• Board Members think before they act. 

• Board Members set overall policy based on their mission statement and allow management and 
staff to implement those policies. 

• Board Members constantly seek ways to improve effectiveness. 

• Board Members are fair and consistent and don’t selectively enforce. 

• Board Members understand the value of professional advice. 
 
If you are interested in serving on the Sun City Shadow Hills Board of Directors please fill out a “Board 
Member Nomination Application” on our election web-site or return it to the address indicated on the 
form no later than December 7, 2018 by noon 12:00 p.m. Forms are also available in the Community 
Association office.  If you would like more information about what it is really like to be a Board member, 
please contact one of your current Board members or Richard Smetana, the General Manager.  All of us 
will be happy to answer your questions. 
 

 
 


